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Agenda
Background and Introduction 

2017 to 2019: Growth and acquisition

2020: Impact of Covid-19 

H1 2021: Clear evidence of recovery

H1 2021: Business Review

Outlook: FY 2021 and beyond 
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Introduction & Background 
H&T is the clear market leader in Pawnbroking, with a strong new & pre-owned 

retail jewellery franchise and a range of complimentary financial services 

Established 1897: Flotation on AIM 2006: Acquisition of 70 additional stores 

2019

As at June 2021, 254 stores: 1,402 colleagues: 96% Overall 5* reviews on 

Trustpilot 

Strong customer service ethos blending High Street presence with an expanding 

and developing digital capability

Profitable throughout the Covid-19 pandemic with clear signs of positive trading 

momentum

Debt free and well positioned to capitalise on post-pandemic growth 

opportunities
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H&T Product Range
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2017 to 2019: Growth and Acquisition 
Profitable growth
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• Year on year progress and 
profitable growth 2017 to 2019 

• Acquisition of 70 stores in 2019 
extended reach and growth 
potential 

• Growth in personal lending 2017 
to 2018 part of a strategy of 
diversification 

• Personal lending temporarily  
suspended November 2019 
following commencement of 
regulatory review 
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2020: The Impact of Covid-19
Q1: Strong Performance, ahead of expectations 

24 March to 12 May: Stores Closed 

• Business focused on making stores safe for staff and customers 

ahead of re-opening

• 1,200 colleagues furloughed 

• Prioritised communications with, and maintaining quality of 

service for our customers:

• Pawnbroking interest charges suspended during the 

closure period

• Payment holidays or contract extensions offered to all 

borrowers 

• Dedicated call and online chat established 

• Payment Portal implemented for customers to pay online

• Online gold buying and pawnbroking services developed 

and introduced 

• Online retail jewellery sales capabilities enhanced
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Mid May to December:  Stores fully re-opened 

• Financial services defined as “essential” 

enabling stores to re-open 

• Retail jewellery sales mainly online due to 

extended periods of pandemic related trading 

restrictions

• Reduced high street footfall

• Provision of services flexible to individual 

customer needs and preferences during the 

pandemic, providing online and telephone 

options alongside stores

Business remained profitable throughout 2020

Pledge book reduced £25m or 34% mainly in Q3 as borrowing demand subdued and some customers repaid their Pawnbroking loans from cash 

resources. Pledge book stable at c.£48m from August 2020 until April 2021  

Pledge book quality maintained.  Redemption rates unchanged in 2020.
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H1 2021: Robust Recovery
Financial Highlights H1 2021

Profit Before Tax of £4.7m (H1 2020 : £5.0m)

• EPS of 9.3p (H1 2020: 10.2p)

• 254 stores (30 June 2020: 251)

Strong Balance Sheet and Liquidity

• Net Assets of £135.9m (30 June 2020: £126.9m)

• Net Cash of £32.5m (30 June 2020: £12.9m)

• RCF Undrawn of £35.0m (30 June 2020: £34.0m)

• Strong asset categories, underpinned by 

intrinsic value of metal and precious stones
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Pledge Book Growing Again

• Net Pledge book of £50.2m ( H1 

2020: £56.3m, 31 Dec £48.3m)

Proposed Interim Dividend of 

4.0p (H1 2020: 2.5P)

Positive Trading Momentum 

into Third Quarter – Pledge book 

£52.2m as at end July 

January to April: Stores open for financial services only. Retail offered online or via click and collect. Low 

footfall as most other retail businesses closed 

Late April to June: Recovery in all business metrics. Retail sales outperforming. Borrowing demand returning 
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July 2021: Chatham

Extending and Refreshing our Store Network 

April 2021: Birmingham NorthfieldJuly 2021: Bootle 

August 2021: Birmingham Chelmsley Wood
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Our recently re-located Woking store – Opened November  2020
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2021: Pawnbroking and Retail transaction volumes 
evidence recovery of core business 
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Returning demand for the business’s core products since 

Q1 evidences strong recovery:

• Transaction volumes returning to pre-pandemic levels

• Pledge book growing since May, to £50.2m at 30th June and £52.2m 

at 31st July and lending volumes back to c.90% of pre-pandemic 

levels
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H1 2021:  Business Review - Segmental Analysis

Net trading revenue less impairment up 4% to 
£32.3m (H1 FY20: £31.1m) 

Clear momentum Q1 to Q2. Net trading revenue  
less impairment Q1 £12.4m: Q2 £19.9m

Strong growth during Q2 offsetting the impact of 
Covid-19 trading restrictions during Q1

Pawnbroking lending back to c.90% or pre-
pandemic levels. Retail outperforming
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Note: Personal Loan and PSC gross profit is: revenue less impairment
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Pawnbroking: Pledge Book and Revenue

The pledge book started recovering from May 
2021 and increased by £1.9m, 3.9% since 31 
December 2020. The momentum has continued 
into Q3 

Revenue less impairment has increased 10.1% 
from H1 2020
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Scrap profit was affected by the delay in auctions, delay in 
sale of diamonds due to Covid related restrictions, reduced 
volumes going to scrap and fluctuating gold price

The average gold price has decreased 10% to £1,301 / per 
Troy oz since H2 2020 (£1,450)

Strong recovery in gold purchasing since March

Pawnbroking Scrap and Gold Purchasing
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Retail Sales: Outperformance since late April at higher 
margins  

Q1 21: retail sales offered online and by click and collect only

Q2 21: Trading restrictions released. Strong recovery in 
volumes and margins

Retail sales increased 26.5% to £12.4m (H1 2020: £9.8m)

Online sales represent 16% of total sales by value

Headline margin increase to 54% (H1 2020: 28%). Underlying 
margin 46% (H1 2020: 41%)

Inventory levels increased by £0.9m to £28.2m (30 June 2020: 
£27.3m)
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Personal Loans: Reducing book in line 
with our plans 

Loan book reduced by £6.6m to £3.4m (30 June 
2020: £10.0m)
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Revenue less impairment reduced £1.9m, 44% 
to £2.4m (H1 2020: £4.3m)

Annualised risk-adjusted margin increased 
to 106.9% as loan book collects out and  
impairment provisions reverse 

S.166 review ongoing. Methodology for 
review of historic lending with FCA for 
evaluation

2021 2020 FY2020

6 Months ended – 30 June £m £m £m

Period end net loan book £3.4 £10.0 £5.9

Average net loan book £4.3 £13.1 £10.2

Revenue £1.7 £6.4 £9.8

Impairment £0.7 (£2.1) (£1.7)

Revenue add/less Impairment £2.4 £4.3 £8.1

Risk Adjusted Margin – Note 1 106.9% 61.8% 79.4%

Note 1 – Net Revenue expressed on an annualised basis as a percentage of average net loan book 
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Other Services

Development of other services widens our appeal and 
drives increased footfall into our stores

FX: Gross profit reduced to £1.0m (H1 2020: £1.3m). 
Consumer need remains low due to Covid travel 
restrictions. Recent signs of recovery expected to continue 
over the summer

Money transfer via Western Union: Income increased to 
£0.8m (H1 2020: £0.3m). Demand significantly above pre-
pandemic levels

Cheque cashing revenue: decreased to £0.4m (H1 2020: 
£0.5m), reflecting systemic decline in cheque usage which 
has accelerated during the pandemic
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Refreshing and Modernising our Marketing 
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Consolidated Income Statement
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As at 30 June 2021, retail inventories 
increased to £28.2m, responding to 
strong demand

Loan books:

• Pawnbroking pledge book, £50.2m 
as at 30 June 2021, up £1.9m on 
2020 year end

• Personal Loan book reduced to 
£3.4m as at 30 June 2021, in 
accordance with our plans

Net assets increased to £135.9m

Net cash of £32.5m, no debt

Consolidated Balance Sheet
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Cash Flow Statement
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In H1 2021:

Operating cash flow from operations 
was £5.4m (H1 2020: £27.9m)

Dividends of £2.4m were paid (H1 
2020: nil)
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Supporting our Customers Whenever they need us

July 2021
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Environmental, Social & Governance



HANDT.CO.UK H1 2021 Results

Outlook: FY21 Focus and Beyond
H&T is the clear market leader in Pawnbroking with a strong new and pre-owned retail jewellery franchise and a 
range of financial services tailored to customer needs

Positive trading momentum through May and June has continued into the third quarter

Pawnbroking borrowing demand now c.90% of pre-pandemic levels and rising. Rebuilding lending to at least pre-
pandemic levels is our key priority for 2021 and beyond 

Investing to broaden our reach and modernise our appeal to new and returning customers

• Extending and refreshing our store network

• Improving retail fulfillment, product range and delivery infrastructure to consolidate on strong demand and 
trading performance 

• Upgrading our core technology to improve the customer journey in stores, alongside further improvements 
to our websites, digital and social media capabilities

Withdrawal from the market by several non-standard lenders increases growth potential of core pawnbroking 
business 

Investigating ways to enable customers to better interact with us without necessarily having to visit stores

Debt free balance sheet with significant cash reserves and borrowing headroom positions us well to take advantage 
of growth opportunities as they arise
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Q&A

Appendices
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Our Board
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Financing Key Terms
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Total Facility Size £35m 

Termination Date June 2022 (extendable to June 2024)

Renewal discussion  underway

Utilisation £35m subject to leverage (3x) and interest cover (4x)

and Fixed charge (1.5x) ratios

Margin LIBOR plus a margin of between 1.75% and 2.75%

Fixed Repayments No capital repayments prior to termination date


